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[bookmark: _Toc86054529]I. 	INTRODUCTION 

The Kingston Housing Authority Inc. (“KHA”) is seeking qualifications from qualified responsible parties to serve as a development partner on a future multi-family housing development project(s) (collectively, the “Project”). The scope of the Project will be determined in a collaboration between KHA and the selected development partner. The Project will likely entail the financial restructuring and rehabilitation of existing public housing facilities in four complexes located in City of Kingston, New York. The Project requires substantial rehabilitation, and has the potential for partial, phased new development.

Each party that submits a response to this RFQ is referred to herein as a “Respondent.” A Respondent who is conditionally designated through this RFQ process is referred to herein as a “Designated Development Partner” or “DDP.” 

KHA reserves the right to cancel this RFQ or to reject, in whole or in part, any or all proposals received in response to this RFQ, upon its determination that such cancellations or rejections are in the best interest of the KHA.

KHA is an Equal Opportunity Employer and does not discriminate based on race, color, national origin, sex, religion, age, disability, or familial status in employment or the provision of services. KHA solicits and encourages the participation of Minority and Women Owned Businesses.

A restricted period under this RFQ is currently in effect and will remain in effect until a DDP is selected or the RFQ is canceled. Respondents may not make any uninvited contact with KHA or any KHA Board Members, Commissioners, employees, or residents. All communications shall be in writing to the KHA Procurement Officer.

All expenses incurred by Respondents in the preparation and submission of proposals in response to this RFQ are the sole responsibility of the Responders.  The cost of any and activities undertaken by Responders shall be the sole responsibility of the Responder and KHA will have no obligation to any Responder until the execution of a pre-development agreement. 

[bookmark: _Hlk86045785]RFQ ISSUED Date: 			, 2021

PROPOSAL DUE DATE & Time: 	On or before 12:00 PM EST on January 14, 2022

Procurement Officer for the Request for Qualifications:
· Benjamin O’Shea, Executive Director, Kingston Housing Authority
Mailing Address: 132 Rondout Drive, Kingston, New York 12401
Email: boshea@kingstonhousing.org
 

For more information on the Kingston Housing Authority visit http://www.kingstonhousing.org/


[bookmark: _Toc86054530]II. 	ABOUT KHA

KHA was organized under the laws of the State of New York in 1948 to provide safe, affordable, and quality housing for senior citizens, low-income families, and persons with disabilities, at rents which persons of low-income can afford in areas where there exists a shortage.  KHA is a public corporation, legally separate, and fiscally independent from the State.  KHA is governed by a seven member Board of Commissioners (the “Board”). Five Board Members are appointed by the Mayor of the City of Kingston and two Board Members are elected by KHA residents as Tenant Representatives.

The KHA’s mission is to acquire, rehabilitate and or develop, own, operate, manage, and control housing for low- and moderate-income tenants.  KHA’s specific purpose is to ensure the availability of quality housing for persons of limited financial means and to insure a safe, hospitable, affordable housing environment. 

KHA has entered into annual contributions contracts with the U.S. Department of Housing and Urban Development (“HUD”) to be the Administrator of a Public Housing Program. Currently, KHA manages a total of 481 housing units of Low-Income Public Housing. KHA also administers 359 HUD Section 8 - Housing Choice Vouchers (“HCV”). 

[bookmark: _Toc86054531]III. 	PROJECT BACKGROUND 

This RFQ has been issued by KHA to improve preserve, and possibly expand, affordable housing options for persons of low income including families, senior citizens, and persons with special needs at four of its complexes located in Kingston, New York.  KHA intends to develop a plan to rehabilitate and restructure its portfolio, and possibly demolish and replace some of the existing multi-family public housing developments under its control and management.  To implement and complete the Project, the KHA anticipates a multi-phase, multi-source financing.

As part of the Project, KHA seeks to designate a DDP with demonstrated and successful experience and capacity in planning and financing mixed-finance rehabilitation and restructuring of affordable multi-family housing. KHA will enter into negotiations with the highest ranked Respondent, which is expected to result in the execution of an agreement(s) between KHA and the DDP. 

KHA intends to serve as co-developer for the Project. All activities, endeavors, initiatives, and actions undertaken because of an award of any contract as a result of this RFQ are hereinafter understood and incorporated by reference, to be in partnership with KHA, it’s entities, instrumentalities and/or affiliates, and is subject to approval by the Board. If a contract is awarded, it will be awarded to the responsible Respondent whose qualifications, fees, terms/conditions, and other factors are deemed most advantageous to KHA. Additional requirements or restrictions imposed by lender, investor, HUD, New York State Homes and Community Renewal (“HCR”), and other governmental entities will also be considered in rendering a decision.


[bookmark: _Hlk75946031]KHA anticipates that the Project will impact three State sites and one HUD site with a total of 321 units. The State complexes are Colonial Gardens, Colonial Gardens Addition, and Wiltwyck Gardens, and the HUD complex is Rondout Gardens (collectively, the “Complexes”). A breakdown of the Complexes follows: 

Colonial Gardens (CG) State complex consists of 98 rental units divided among 17 two-story buildings that were built circa 1968. Additionally, there is also an administrative building with a community room. Almost all of the rental units are currently occupied. The CG complex has the following unit distribution, by tenant category:

[bookmark: _Hlk75947381][bookmark: _Hlk75946174]                Type                                                   1BR                        2BR              3BR
 
                Public Housing                                    10                           60                  28
                                
                Site Total = 98                                                  

[bookmark: _Hlk75946206]Colonial Gardens Addition (CGA) State complex consists of 32 rental units divided among two two-story buildings that were built circa 1970. Almost all of the rental units are currently occupied.  The CGA complex has the following unit distribution, by tenant category:

    Type                                                    Efficiencies 
                                                                                    
                Public Housing                                    32
                                
                 Site Total = 32                                                    

[bookmark: _Hlk75946595]Wiltwyck Gardens (WG) State complex consists of 60 rental units divided among five (5) two-story buildings that were built circa 1970.  Almost all of the rental units are currently occupied.  The CGA complex has the following unit distribution, by tenant category:

Type                                                   1BR                       Efficiencies
 
[bookmark: _Hlk83301180]                Public Housing                                30                             30                    

                Site Total = 60                                                   


 Rondout Gardens (RG) Federal HUD complex consists of 131 rental units divided among nineteen  (19) two-story buildings that were built circa 1970.  Almost all of the rental units are currently occupied.  The KHA federal public housing portfolio will be included in an application to be submitted to HUD for a Streamline Conversion to Section 8 and the redevelopment of Rondout is subject to HUD’s approval of this application. RG complex has the following unit distribution, by tenant category:

                Type                                  1BR      2BR      3BR     4BR     5BR      Efficiencies
                     
                Public Housing                  20         29         24         11        5                42 

	     Site Total = 131

                                                                           Grand Total = 321 housing units
                                     
[bookmark: _Toc86054532]IV.	RFQ TIMELINE

The following table lists important dates under the RFQ process:

1. RFQ Release Date: October 28, 2021 
2. Site Tours (Optional) / Orientation: November 29, 2021
3. Deadline for submission of Questions: December 1, , 2021
4. Deadline for KHA to Respond to Questions: December 8, 2021
[bookmark: _Hlk83302702]5. Submission of Proposals: January 14, 2022 (on or before 12:00 pm EST)
6. Interviews (if necessary): February 1-15, 2022
7. Anticipated Decision Date:  February 25, 2022

[bookmark: _Toc86054533]V.	DEVELOPMENT OBJECTIVES

KHA anticipates that the Project will involve a substantial redevelopment of the Complexes to extend useful life by 20 years or more. The Project may also include the development of new units within the Complexes to increase the density of housing units or to permit demolition and replacement housing.

KHA prefers tenant-in-place renovations that include comprehensive unit upgrades (kitchens and baths), common area improvements, exterior improvements to the Complexes, including updated lighting, electrical, plumbing energy systems. 

[bookmark: _Hlk86051751]The Project will require seeking outside sources of capital using mixed finance methods and securing the required HUD and HCR approvals. Financing is likely to include New York State subsidies, Section 8 vouchers, federal Low-Income Housing Tax Credits, and/or tax-exempt bonds in conjunction with Low-Income Housing Tax Credits.  The DDP will be responsible for securing financing and providing guaranties to lenders and funders. 

It is intended that the control, operations, and management of all existing KHA facilities shall remain under the control and management of KHA or its affiliate during and after all development activities.  Additionally, it is imperative that any financing or equity investment be structured to ensure that any real and personal property will remain in the control and ownership of KHA upon an exit by the DDP or its affiliate. 


NOTE: We include the option of a site tour as part of the RFQ process, but taking the tour is not required. Nor is the Respondent expected to provide the KHA with a proposed scope of work for the Complexes, as that work will be done in the future together with the KHA once a DDP is selected. The site tour option is simply provided for those Respondents who want to be more familiar with the Complexes and other properties operated by KHA. More information about the site tour is provided in the section below on RFQ Inquiries and Site Tour.
[bookmark: _Toc86054534]VI.	REQUIRED CONTENTS 

Please provide responses that conform with these instructions. We are looking for responses that are clear and comprehensive but also concise.

1. Qualifications, Experience, and Capacity of the Respondent Team: In a narrative, describe similar successful multi-family affordable housing projects developed with a complex financing structure that resulted in positive outcomes for the residents and local community or neighborhood. Include information about the partnership and development team members, the financing including any government issued tax credits, private activity bonds or loans, investors, rent structure and rental assistance if applicable, development schedule, supportive services if any, design considerations including energy efficiency plans, community outreach and participation efforts, M/WBE participation, achievement of HUD Section 3 participation goals if applicable and any other relevant information. Include at least one demolition/replacement project and at least one tenant-in-place moderate rehabilitation project with a brief description of the rehab scope of work.

Describe any previous collaboration on other similar projects with Public Housing Authorities that were successfully completed by any one or all members of the Respondent. If the Respondent has never collaborated with a Public Housing Authority, then describe at least one collaboration with a development partner, either a nonprofit or for-profit entity. Describe any previous collaboration projects with a Public Housing Authority that were planned but did not proceed to completion and explain the reasons the project did not proceed. 

All entities that comprise the Respondent are to be identified, indicating their specialization(s) and specific contributions to the team. Please include the following:
a. A team leader and main contact person for the RFQ should be clearly identified including all contact information.
b. Provide resumes or detailed biographies of all team members with a description of the responsibilities they will be required to perform.
c. Identify team members who are NYS Certified Minority or Women Business Enterprises.
d. Submit information indicating where, and to what extent M/WBE Participation will be used.
e. If Respondent has external members on their team, and a preference or prerequisite they be designated as part of the development team, such as engineers, architects or design professionals, legal counsel, investors, or others, they should be identified, and their relevant experience and credentials provided. It should be noted if their participation is a preference or a prerequisite. 
f. If helpful, submit an organization chart showing all the individuals that will be assigned to work under this project.
g. Provide a 2018 financial statement for the Respondent entity or the principals of the Respondent, or for the Respondent’s most recent fiscal year, prepared by a Certified Public Accountant. If the Respondent consists of multiple entities, then provide one recent financial statement for each entity, or the principals of each entity. This financial statement should demonstrate the financial capacity of the Respondent for executing all applicable project guarantees for a typical tax credit or tax-exempt bond financed project. Financial statements may be submitted in a separate, sealed envelope (one copy only) marked “Financial Statements – Confidential.”
h. Respondents must submit at least three references including contact information, relevant to the scope of work anticipated in this RFQ.
i. Provide information about any current or pending litigation and any adverse judgments to which the Respondent is a party.

NOTE: Successful experience in the development of similar projects to the one proposed for this RFQ, together with the financial capacity to complete projects under this RFQ will be favored. Experience in housing development efforts with resident and community participation will be favored.

2. Role of Development Partner/Proposed Ownership & Fee Structure:  The respondent shall provide a narrative describing the proposed structure and relationship between the Respondent and KHA with respect to ownership and development activities, including project planning, design, financing and construction activities related to the implementation of the plan and delivery of the new or rehabilitated housing units to a new ownership entity in which either KHA  and Respondent entity would share in the ownership interest, or alternatively, the Respondent might propose to provide development services in a turnkey arrangement.

Include in the narrative the proposed development fees and any other applicable fees the
Respondent would expect to earn as part of any one transaction. Fees should be expressed as percentages of appropriate cost basis. 

If Respondent has external members on their team, and a preference or prerequisite they be designated as part of the development team, such as engineers, architects or design professionals, legal counsel, or others, then report the fees to be charged by such team members as a percentage of appropriate cost basis.

The response should include a statement of the proposed terms and the how any developer fee and acquisition cost would be allocated to KHA. 

3. Community Participation and Engagement: Respondent should describe in detail how it would share information and inform about the Project throughout the planning and development process with Complex residents and the community in general and receive and process community input.

4. Required Certifications and Affidavits: (NYS documents)
a. Complete and submit the attached Disclosure of Lobbying Activities form for the Respondent entity or if applicable the principals of the Respondent entity.
b. Complete and submit the attached Certification of Payments to Influence Federal Transactions form for the Respondent entity or if applicable the principals of the Respondent entity.
c. Complete and submit the attached Non-Collusive Affidavit form for the Respondent entity or if applicable the principals of the Respondent entity. [Note to Draft: Not attached.]

5. Section 3 and M/WBE requirements:  It is anticipated that the Project will be financed with federal and state subsidies that have employment and contractor requirements.  Respondents must demonstrate by past performance, the ability to satisfy these requirements.

[bookmark: _Toc86054535]VII. 	SUBMISSION INSTRUCTIONS

Responses to this RFQ must be received by the Procurement Officer at the office of the Kingston Housing Authority, 132 Rondout Drive, Kingston, New York 12401, no later than the due date/time of 12:00 p.m. January 14, 2022. Late submissions will not be accepted. KHA reserves the right to extend the date and time for proposal submission at its discretion.

Responders must provide one original, ten (10) print copies, and one digital copy on a flash drive, or in the form of a PDF, of all required information in a submission marked “Kingston Housing Authority – RFQ”.

[bookmark: _Toc86054536]VIII. 	SELECTION CRITERIA

All qualifications received will be date and time stamped and checked for completeness. Complete submissions received by or before the deadline will be reviewed and scored in accordance with the weighted criteria provided below. KHA will establish a review committee to evaluate submissions. When evaluating submissions, the following selection criteria will be considered with the accompanying weightings used to evaluate each response.  Final selection will be based on the scoring criteria below and take into account interviews, references and financial capacity.




	CRITERIA
	BRIEF DESCRIPTION
	WEIGHT

	
Respondent Experience & Qualifications
	Previous experience developing and rehabilitating multi-family affordable housing with demonstrated financial capacity. Previous experience involving layered financing including, but not limited to, Low-Income Housing Tax Credits and New York State Programs. Experience collaborating with Public Housing  Authorities. organizations.
	
50%

	
Proposed Role of DDP
	
The proposed structure and relationship between the Respondent and the KHA with respect to ownership and development activities, including project planning, design, financing, construction activities, and the sharing of developer fees.
	
30%

	
Community Participation
	
Plan for community participation and engagement for this RFQ and success of previous plans for past completed projects.
	
20%



[bookmark: _Toc86054537]IX. 	DUE DILIGENCE

KHA will reject the submission of any Respondent who is debarred, suspended, or issued a Limited Denial of Participation by HUD or HCR from providing services to housing companies, and reserves the right to reject the submission of any Respondent who has previously failed to properly perform any contract.

The determination of the criteria and review process as well as any selection decision shall be at the sole and absolute discretion of the KHA.

[bookmark: _Toc86054538]X. 	RFQ INQUIRIES & SITE TOUR

This RFQ will be broadly distributed to all interested parties. It will be posted on the KHA’s website - http://www.kingstonhousing.org/. A notice will be posted in the Kingston Freeman newspaper. The RFQ will be distributed to various public housing and affordable housing trade organizations, and it will be released to known affordable housing developers in the Hudson Valley and to all persons and entities that inquire and request a copy of the RFQ.

Questions and inquiries regarding this RFQ may only be submitted in writing to the email address provided for the Designated Contact. All inquiries must be received no later than December 1, 2021. 

Answers will be provided as written addenda to this RFQ and will be posted on the KHA website, and available on file for inspection in the KHA office. KHA will endeavor to provide copies of all addenda to all potential Respondents to whom this RFQ was emailed, but it will be the responsibility of each Respondent to check the KHA website or make inquiry as to the existence and content of addenda, as the same shall become part of this RFQ and all Respondents will be bound thereby, whether the addenda are received by the Respondent.

Site tours are not required but are an option available to interested parties who want to be more
familiar with the Complexes prior to responding to this RFQ.

Site tours of the KHA properties will be held for all interested parties starting at 10:00 AM on November 29, 2021. Please arrive promptly at the KHA main office for the start of the tour – 132 Rondout Drive, Kingston, New York 12401.

[bookmark: _Toc86054539]XI.	APPENDICES 

The following forms, certifications and affidavits are attached.
• Certification of Payments to Influence Federal Transactions
• Disclosure of Lobbying Activities
• Non-Collusive Affidavit 
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Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2677-0157 (Exp. 01/31/2017)
U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

Applicant Name

Program/Activily Receiving Federal Grant Funding

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress. an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10.000 and not more than $100.000 for each such failure.

e
| hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010,

1012; 31 U.S.C. 3729, 3802)

O ——— e S S SNSRI e e e e e

Name of Authorized Official

Signature

Previous edition is obsolete

Tite

Date (mmvddlyyyy)

form HUD §0071 (01/14)

refl. Hendbooks 7417.1. 7475.13, 7485.1, & 7485.3
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DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

Approved by OMB
0348-0046

(See reverse for public burden disclosure.)

1. Type of Federal Action:
" Ta. contract
‘b. grant
c. cooperative agreement
d. loan
e. loan guarantee
f. loan insurance

2. Status of Federal Action:
“a. bid/offer/application
*b. initial award
c. post-award

3. Report Type:
T a.initial filing

“ b. material change
For Material Change Only:
year quarter
date of last report

4. Name and Address of Reporting Entity:
D Prime D Subawardee

Tier . ifknown:

Congressional District, if known: 4¢

5. if Reporting Entity in No. 4 Is a Subawardee, Enter Name
and Address of Prime:

Congressional District, if known:

6. Federal Department/Agency:

7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, if known:

9. Award Amount, if known:
$

10. a. Name and Address of Lobbying Registrant

(if individual, last name, first name, MI).

b. Individuals Performing Services (including address if
different from No. 10a}
(last name, first name, Ml).

14 Information raguastsd through Uris (orm is suthonzod by ttte 31 US.C.

1352 This di ol is 8 matonal repr

section
of fact

upon which rebance was placed by the tier Bbove when this transsclwn was made
of entered into. This disclosure IS roquised pursuant (o 31 US.C 1352 This
information  will o avadeble for public tnspection.  Any person who fails to fila the
required disclosure shall bo subject to @ civil penally of not less than $10.000 ano

ot more than $100.000 for each such (ailure.

Signature:
Print Name:
Title:

Telephone No.: Date:

Federal Use Only:

Authorized for Local Reproduction
Standard Form LLL (Rev. 7-97)
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Kingston Housing Authory, nc.» Stuysesant Charer, Inc.
132 Rondout Drive, Kingston, New York 12101
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March 13,2020
To al Kingston Housing Authority Residents:

Dear Residen:

n ight ofrecent announcements from Uster County Executive Patrick K. Ryan and recommendations of
the Uiser County Health Department, the World Health Assocationetc., the Kingston Housing Authority
will egin imiting access o our offices for the next 14 days beginning March 16, 2020,

You can reach th offce at 845-331-1955 and our drop boxes il also be available for ren payments
and paperwork that needs to be tured n. You may aso reach saff by email and there is a contact ik
through our KHA website, as wellas our Facebook page.

Our faciitesteam will emain avalable fo any necessary repairs or emergencies that may arise and will
be taking necessary safety precautions to protect themseives, s well s our esidents.

Our top prioity is ensuring the safety of resdents an staffand these measures will provide additonal
safeguards for everyone n our communty

Thankyou,
Reg
senamin 0
Frecuie orecer




